MupoBasi npaKkTHKA
B O0YYEHHH MEHeIKEepOB

CoBpemeHHbIe TOAXOAbI, (DOPMBI OOyYCHHMS, IUIFOCHI M MUHYCHI.
[TpuMepsl yCIIEITHOrO BHEAPEHUsS MHHOBAIMOHHBIX OOYyYaOMIMX HHCTPYMEHTOB.

Ceprein Ho3npauesn
«Pharma HR-3aBTPaK»
13 JIeKa0ps 2017
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Koro yuurn?

YemMy yuuTh?

Kak y4yuth?
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With more than 80 years of global research and insights, Gallup knows

more about the attitudes and behaviors of employees, customers,

students and citizens than any other organization in the world.
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70% BOBJICUCHHOCTHU
KIIMCHTAa

BOBJICYEHHOCTD
COTpYIHHUKA

GALLUP
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70% BOBJICUCHHOCTHU
KIIMCHTAa

BOBJICYEHHOCTD
COTpYIHHUKA

70% BOBJICYCHHOCTHU
COTpYIHHKA

Menemxkep (npsAMoun
PYKOBOJIMTEID )
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M3MeHeHne OXuIaHUuU COTPYIAHUKOB

MEHE]JDXEP
KAK

HACTABHHUK

3apruiara Llenb/cMpIci
YIOBIETBOPEHHOCTD PaszButne
HauanpHuk HacraBauk
Exxeronnasi cpaBemyiviBasi OlLIEHKA [ToctrosiHHOE OOIIIEHUE
Cna0bie CTOPOHBI CunbHBIE CTOPOHBI

Most pobota Most Ku3Hb

© 2017 Nozdrachov Sergiy www.gallup.com/reports/208811/re-engineering -performance -management.aspx






E-LEARNING

4

JlemeBo
JlocTymHO

He oTrHMMaeT MHOro BpEMEHU
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E-LEARNING

4

JlemeBo
JlocTymHO

He oTrHMMaeT MHOro BpEMEHU

OTCYTCTBI/IG BOBJICHCHHOCTHU
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HarvardX and MITx open online courses (edX)

.&. CTY[IEHTOB 3aKaHYMBAIOT
. KypC
(—8%

© 2017 Nozdrachov Sergiy https://goo.gl/DiLesw
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MakcuMaabHas BOBJICUCHHOCTD

Jloporo

Tpebyer MHOTO BpeMEHH
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10%

uHpopMan
0CTaeTCA B MaAMSATH
yepes 1 Mecsll mocJjie
00yueHus

© 2017 Nozdrachov Se rg iy http://www.mckinsey.com/global-themes /leadership./why-leadership -development-programs —fail



[NporpammHasn skocucrema
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Carrier &

of Millennials say

that the last time they changed role
they left their employer to do so

Millennials are the
generation born
between 1982 and
the early 2000s.
They are the largest
generation in
history.

By 2025, what
percentage of the
world’s workforce
will be Millennials?

45% | 55%

65%

»

75%

© 2017 Nozdrachov Sergiy

what do Millennials
most need at work?

clear expectations

help with prioritising

frequent check-ins

career coaching

all of the above
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of Millennials say
that the last time they changed role
they left their employer to do so
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of Millennials say
that the last time they changed role
they left their employer to do so

\
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Carrier =

Millennials are the
generation born
between and
the early

They are the

By 2025, what
percentage of the
world’s workforce
will be Millennials?

45% | | 55%

65%

»

75%
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what do Millennials
most need at work?

clear expectations

help with prioritising

frequent check-ins

career coaching

all of the above

© 2017 Nozdrachov Sergly alm



think ...

... about a Millennial that you
manage. What is his or her name?

This week, plan to spend 10 minutes
with that person. Ask them what
they need help with. Then spend a
few minutes coaching them.

When are you planning to do it?

all



UTto Memaer ycrexy mporpaMm pa3BUTHS ?

© 2017 Nozdrachov Sergiy

[IpeneOpexxkeHue Pa3peiB ¢ peaibHBIMU

KOHTEKCTOM 3aavyaMiu

Henoorienka HecnocobHOCTH
U3MEPUTh PEe3yJIbTar

HaCcTpOs

McKinsey&Company

McKinsey Quarterly January 2014,

By Pierre Gurdjian, Thomas Halbeisen, and Kevin Lane
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YAOBJIETBOPEHHDBIE BOBJ/IEYEHHDLIE
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YAOBJIETBOPEHHDBIE BOBJ/IEYEHHDLIE

MoryT ObITh UKW HE OBIThH
POAYKTUBHBIMU

BxiaapiBaroT cBOE€ BpeEMs B
paboTy, HO HE 00s3aTeJIbHO
SHEPTHIO

OTHollIeHUE K padoTe:
«JTomoxaeM — yBUIUM.»
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YAOBJIETBOPEHHDBIE

BOBJ/IEYEHHDLIE

MoryT ObITh UKW HE OBIThH
POAYKTUBHBIMU

BxiaapiBaroT cBOE€ BpeEMs B
paboTy, HO HE 00s3aTeJIbHO
SHEPTHIO

OTHollIeHUE K padoTe:
«JTomoxaeM — yBUIUM.»

PaGoraror ¢ 3amanoMm u
DHEPTUEH

MNx mokazarenyn Ha IMOCTOSHHO
BBICOKOM YPOBHE

SBnsAroTcs apanBepaMu
WHHOBAIIMNA U JBUTAIOT
OpPTraHU3aIMI0 BIEPE]

© 2017 Nozdrachov Sergiy
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Q12 — 12 HOTPEOHOCTEN COTPYIAHHUKOB

A 3HAI0, 4TO OT MCHA
OXMNAacTCsa Ha pa60Te

V MeHs ecTh Bce HEOOXOOUMBIE
Marepuaibl U1 000pynoBaHUE, YTOOBI
XOPOIIIO BBHITIOIHATH CBOIO padoTy

Ha paborte, s KaXIblil IeHb UMEIO
BO3MOXXHOCTh JIeJIaTh TO, YTO JIEJIat0
Jy4IIie BCEro

3a mpoueamue 7 AHEW, S MOTYYn
NPU3HAHHUE WU TOOLIPEHHUE 3a
XOpOUIO CHETaHHYI0 paboTy

Mol pyKOBOAUTENb WM KTO-TO
apyroit Ha pabote, 3a0oTUTCa 000
MHE, KaK JUYHOCTH

Ha pabore ectb kTO-TO,
CIIOCOOCTBYIOIIUNA MOEMY Pa3BUTHUIO

HPEIPHIPEPEPE

© 2017 Nozdrachov Sergiy
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Mmue kaxercs, MO€ MHEHUE
YUYHUTBIBAETCS B padboTe

]_[CJII/I U MHUCCHA KOMIIaHHMHU OAal0T MHC
YyYBCTBO BaXHOCTH Moen pa6OTI)I

Mowu KoyTern HaCTPOCHBI Ka4eCTBEHHO
BBITIOJIHATH CBOIO padoTy

VY MeHs ecth Onu3Kui Apyr Ha padore

3a mociegHue 6 MECSLEB, CO MHOM
oOcyxaand MO# mporpecc Ha paboTe

3a mpoieamui rof, y MeHs Obuia
BO3MOXKHOCTbh 00y4arbcsi U

pa3BuBaThCcs Ha padote
GALLUP
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Jlyuinye HR-MeHeTKepbI:
| 5

BugroT Ha JTUACPOBigmm
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MAlOT TIOTPEOHOCTH &
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